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In Today’s 
Session, You 

Will Discover:

• Why competition is the best thing since 
sliced bread
• What are the key differences for each 

type of competitor
• The five types of competitors 99% of all 

businesses have
• When a competitor can actually be a 

potential partner
• Available Competitive Intelligence Tools 

to Help You
• A process for classifying your competitors



Business Competition

Indeed.com





Why Competition is 
the Best Thing Since 
Sliced Bread





1. Leverage 
Your Resources

Businesses facing stiff 
competition are likely to use 
their available resources 
more efficiently than those 
facing less competition.



2. Innovation

Competition fosters 
innovation and investing in 
new products, services and 
processes to gain a 
competitive edge on their 
competitors.



3. Keep 
Markets 
Productive

Healthy competition 
squeezes out lower-
productivity organizations 
and allows higher-
productivity organizations to 
thrive.



The Key Benefits of 
Knowing Your 
Competition



1. Discover Your 
UVP

This can help you understand 
how you stand out in the 
shared market so that you 
can claim with confidence 
your unique position.



2. Discover 
Opportunities

Making that comparison 
between you and your 
business opponents will 
teach you how to do better. It 
will highlight your strengths 
and weaknesses, which can 
lead to better products, loyal 
customers, and satisfying 
customer experiences.



3. Discover Your 
USP

It will help you learn what 
are your specific advantages 
in the marketplace and how 
to maximize them.



4. Marketplace You will learn the specifics of 
your target marketplace.



5. Reduced Risk

It will help with risk 
mitigation. Rival companies 
are a strong risk factor since 
they might steal your target 
customers.



The 5 Types of 
Competitors 99% of All 
Businesses Have







1. Direct 
Competitor
Points

• They operate within the same 
industry
• They provide the same products or 

services
• They target the same audience of 

consumers
• They satisfy the same customer 

need
• They use the same channel of 

distribution





2. Indirect 
Competitor
Points

• They operate in the same industry
• They provide similar products or 

services
• They satisfy the same need
• They target the same audience





3. Potential 
Competitor
Points

• They operate in the same industry 
but different market
• They provide the same & similar 

products or services
• They satisfy the same need
• They target the same audience





4. Future 
Competitor
Points

• Bigger player entering your market
• Bigger player adding new 

products/services
• They satisfy the same need
• They target the same audience





5. Replacement 
Competitor
Points

• Alternative option
• Offer is new and innovative solution
• They satisfy the same need
• They target the same audience



BONUS COMPETITOR



INDUSTRY
LEADER?

WHO IS YOUR



When a Competitor 
Can Actually Be a 
Potential Partner





The Right 
Type of 

Partnership

Questions you should ask:

•What constitutes a great 
partnership?
•What are you looking for 

in a partner?
• How could you make a 

great partner?



What You 
Want to 
Know?

• Company Name
• Purpose, Mission, Vision statement
• Target Audience Segments (Big Bank)

• Audience 1: Older Retiring Professionals
• Audience 2: Students
• Audience 3: Underserved Professionals

• Latest News
• Any info on employees and the 

company culture
• Review Annual Report
• Nonprofit affiliation (who do they 

support or do they have their own)
• Do they have partners?



Molding the 
Right

Approach

• Complete research on targets
• Determine key point of contact 
• WIIFT – What’s in it for them
• Partnerships take time 
• Be Clear on Expectations (set them 

before you go into the meeting)  
• Lead with Value and Data
• Craft opening communication
• Be Creative!



Available Competitive 
Intelligence Tools to 
Help You
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CHROME EXTENTIONS – Click logos to get

https://kwe.ai/qBXlI4
https://www.wappalyzer.com/
https://seominion.com/


A Process for 
Classifying Your 
Competitors









3 Direct Competitors
3 Indirect Competitors
3 Potential Competitors
3 Future Competitors
3 Replacement Competitors
1 Industry Leader

SEARCH OUT



Watch On-Demand

Join Next Workshop

https://www.movingforwardsmallbusiness.com/on-demand-workshop-create-the-ultimate-business-strategy-for-your-business-in-2022
https://us06web.zoom.us/webinar/register/7016433027923/WN__xABG5xqSFiyi2-lZjwEwg


Visit Moving 
Forward Small 
Business Resource 
Section

www.movingforwardsmallbusiness.com

Get Resource Guide

https://www.movingforwardsmallbusiness.com/ultimate-list-of-market-research-tools


https://www.movingforwardsmallbusiness.com/small-business-resources

https://www.movingforwardsmallbusiness.com/small-business-resources/


Want More Great Training, 
Resources and Networking 
Opportunities to Grow Your 

Business?

BECOME A MEMBER TODAY!

www.MovingForwardSmallBusiness.com

http://www.movingforwardsmallbusiness.com/
https://www.movingforwardsmallbusiness.com/membership-account/membership-pricing/



