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In Today’s 
Session, You 

Will Discover:

• An Overview of Competitive Research & 
Analysis
• What Challenges Small Businesses Face 

When Tackling Research & Analysis
• A Process for Conducting Competitive 

Research
• 7 Steps for Conducting Your Competitive 

Analysis
• What Tools Are Available to Assist You in 

Your Research & Analysis
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What is
Competitive Research & 
Analysis?



What Is Competitive 
Research?

Competitive research involves identifying 
your competitors, evaluating their strengths 
and weaknesses and evaluating the strengths 
and weaknesses of their products and services

- Uschamber.com



What Can You 
Research

ONLINE PRESENCE EMPLOYEE HIRING CUSTOMER 
COMPLAINTS

FINANCIAL HEALTH COMPETITORS AND 
POTENTIAL PARTNERS

COMPETITOR 
PRICING



Key Benefits of a 
Competitive Analysis





Challenges Small 
Businesses Deal With







A Process for 
Conducting 
Competitive 
Research













7 Steps for 
Conducting Your 
Competitive 
Analysis



1. Pinpoint your 
competitors

Find out which companies sell similar 
products and services, as well as the 
most popular and lucrative 
businesses in your niche industry.



2. Know Your 
Competition’s 
Clientele

You will understand your competitors 
from a customer’s perspective and 
discover how they draw in customers.



3. Learn About 
Your Strengths

What are the strong sides that make 
you stand out among others?  Is it 
product quality or efficient staff?  
With the right information, you can 
develop strategies to elevate your 
advantages even further.



4. Comparative 
Evaluation

You can evaluate the strengths and 
weaknesses of each category of your 
business and compare them to your 
competition.  This way, you can 
discover and address your vulnerable 
points with ease.



5. Your 
Comparative 
Evaluation Can 
Have 
Subcategories

There are refined analysis parameters 
that offer subcategories.  For 
example, we can split the category 
media into different subcategories 
such as Facebook, Instagram, Print, 
etc.



6. Find Your 
Weaknesses Competitive analysis can help you 

locate your weak spots and offer 
solutions.



7. Opportunity 
Evaluation You can establish which opportunities 

will be lucrative and bring long-term 
success.



Available Tools to 
Help You
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Join Next Workshop

Watch On-Demand

https://www.movingforwardsmallbusiness.com/on-demand-workshop-create-the-ultimate-business-strategy-for-your-business-in-2022
https://us06web.zoom.us/webinar/register/7016433027923/WN__xABG5xqSFiyi2-lZjwEwg
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Visit Moving 
Forward Small 
Business Resource 
Section

Get Resource Guide

https://www.movingforwardsmallbusiness.com/ultimate-list-of-market-research-tools
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