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Competitors' 
Content Marketing 
Strategy

04
Step-By-Step to 
Completing a SWOT 
Analysis & 
Determine your 
Unique Value 
Proposition

05
The Competitive 
Landscape in 2022: 
Expert Panel & 
Networking Event

06



10 Steps to Start Your Business

https://www.sba.gov/business-guide/10-steps-start-your-business

https://www.sba.gov/business-guide/10-steps-start-your-business


Step 1:

Conduct Market Research

Step 2:

Write Your Business Plan



In Today’s 
Session, You 

Will Discover:

• What is Content Marketing
• Why it is Something You Need to Consider
• Important Pre-Content Marketing 

Elements
• Analyze Your Competitors’ Content
• How To Evaluate Your Competitors 

Content
• How to Find Missing Content 

Opportunities 
• Discover Underutilized Channels to Thrive
• Your Homework



“We need to stop interrupting
what people are interested in 
and be what people are 
interested in.”

~ Craig Davis, former Chief Creative Officer at J. Walter Thompson.



What is Content 
Marketing?



Content marketing is a strategic 
marketing approach focused on 
creating and distributing 
valuable, relevant, and 
consistent content to attract and 
retain a clearly defined audience 
— and, ultimately, to drive 
profitable customer action.

Source: Content Marketing Institute



Why is Content 
Marketing 
Something You 
Need to Consider

• Blogs create 67% more leads 
compared to non-bloggers.
• Before speaking with a salesperson, 

47% of purchasers research 3-5 
online sources.
• Content marketing users grow at a 

30% faster rate than those that do 
not.
• According to 72% of B2B marketers, 

content marketing generates more 
engagement and leads.



Your Important Pre-
Content Marketing 
Elements



Your Important 
Pre-Content 
Marketing 
Elements

• Your purpose, vision and 
mission
• Your Target Audience –

Buyer Persona
• Your Products and Services
• Your Competitors (5 types)



Perform A Competitor 
Inventory Check



Perform a 
Competitor 
Inventory 
Check

• Blogs
• Video
• Social Posts
• Ebooks/Lead Magnets (Lead 

Gen)
•Webinars
• E-Newsletters
• Podcasts
• Presentation/Thought-

Leadership



Analyze and Evaluate 
Your Competitors 
Content



Analyze Your 
Competitors’ 
Content

•Visit Their Website
•Visit Their Social Media 

Channels
• Subscribe to Their List
•Use Analysis Tools
• Ahrefs
• SEMrush
• Buzzsumo
• SEO Minion (Extension)



Evaluate Your 
Competitors 
Content

• Analyze Blog Content
• Check SEO Strength
• Review Ad Strategy
• Download their eBooks
• Attend their event online/offline



TOOL
TIME



Analyze and Evaluate 
Your Competitors 
Content



Evaluate Your 
Competitors 
Content

• Blog Content
• SEO Strength
• Ad Strategy
• Read their Social Media Posts
• Watch their Videos
• Download their Ebooks
• Attend their event online/offline



TOOL
TIME



Find Missing Content 
Opportunities



Find Missing 
Content 
Opportunities

•Compare Keywords 
• (See what’s missing)

•Compare Main Topics 
• (See what’s missing)

•Compare Related Topic 
• (See what’s missing)



TOOL
TIME



Discover Underutilized 
Channels



Discover 
Underutilized 
Channels

•Direct Traffic
•Referral Traffic
•Organic Traffic
•Social Traffic
•Paid Traffic



Discover 
Underutilized 
Channels

Direct Traffic
• To Your Website
• To 3rd Party Sites (Amazon, 

Course Sites, Zoom)



Discover 
Underutilized 
Channels

Referral Traffic
• From 3rd Party Sites 

(Amazon, Course Sites, 
Zoom(Saas))
• From Partners, Sponsors & 

Bloggers
• From Directories
• From 3 Party Software 

(Vimeo, BigVu, Wista, etc.)



Discover 
Underutilized 
Channels

Organic Traffic
•Google
•Bing
• Yahoo



Discover 
Underutilized 
Channels

Social Media Traffic
• Facebook
• Twitter
• Instagram
• LinkedIn
• YouTube
• TikToK



Discover 
Underutilized 
Channels

Paid Traffic
• SMM (Social Media 

Marketing)
•Google/YouTube



TOOL
TIME



• Research Keywords and write down Topic 
Opportunities

• Define the goal of creating content to 
attract your audience

• Create a Content Calendar and Publish
• Monitor the Results
• Rinse and Repeat



Join Next Workshop

https://us06web.zoom.us/webinar/register/7016433027923/WN__xABG5xqSFiyi2-lZjwEwg


https://www.movingforwardsmallbusiness.com/on-demand-workshop-create-the-ultimate-business-strategy-for-your-business-in-2022/


Visit Moving 
Forward Small 
Business Resource 
Section

www.movingforwardsmallbusiness.com

Get Resource Guide

https://www.movingforwardsmallbusiness.com/ultimate-list-of-market-research-tools


https://www.movingforwardsmallbusiness.com/small-business-resources

https://www.movingforwardsmallbusiness.com/small-business-resources/


Want More Great Training, 
Resources and Networking 
Opportunities to Grow Your 

Business?

BECOME A MEMBER TODAY!

www.MovingForwardSmallBusiness.com

https://movingforwardsmallbusiness.com/
https://www.movingforwardsmallbusiness.com/membership-account/membership-pricing/

