
STEP-BY-STEP TO 
COMPLETE A SWOT 
ANALYSIS & DETERMINE 
YOUR UVP/USP
PART 5

Create the Ultimate Business Strategy
for Your Business in 2022

OFFICIAL EVENT SPONSOR



About Jimmy Newson
Founder: Moving Forward Small Business | Jimmy Newson 
Consulting
Senior Advisor| New York Marketing Association

Jimmy Newson is the founder of Moving Forward Small 
Business, a membership-based digital publishing company 
on a mission to save a million small businesses from 
failure by 2050, leveraging technology, innovation, and 
business strategy. He is also the senior advisor for the New 
York Marketing Association. He presents workshops and 
trainings regularly with the NY Public Library, SCORE, 
Digital Marketing World Forum, DC Start-Up Week, and 
multiple international Saas companies.

Email: 
jimmy@movingforwardsmallbusiness.com
Linkedin:@ jimmynewson
Twitter: @jimmynewson1
FB: @jimmylnewson

Certifications



https://ahrefs.com/webmaster-tools?utm_source=webinar&utm_medium=partnerships&utm_campaign=dec2021
https://www.movingforwardsmallbusiness.com/membership-account/membership-pricing/
https://www.movingforwardsmallbusiness.com/membership-account/membership-pricing/
https://ahrefs.com/webmaster-tools?utm_source=webinar&utm_medium=partnerships&utm_campaign=dec2021


https://www.tarterkrinsky.com/
https://www.jimmynewson.com/book-jimmy-for-upcoming-event/
https://www.jimmynewson.com/book-jimmy-for-upcoming-event/
https://www.tarterkrinsky.com/




partnership@movingforwardsmallbusiness.com



SIX-PART MINI-SERIES

The Competitive 
Research & 
Analysis Strategy & 
Overview

01
Your 5 Types of 
Competitors: Deep 
Dive

02
Analyze your 
Competitors 
Product, 
Distribution, & 
Sales Strategies

03



SIX-PART MINI-SERIES

Analyze Your 
Competitors' 
Content Marketing 
Strategy

04
Step-By-Step to 
Completing a SWOT 
Analysis & 
Determine your 
Unique Value 
Proposition

05
The Competitive 
Landscape in 2022: 
Expert Panel & 
Networking Event

06



In Today’s 
Session, You 

Will Discover:

• The importance of a SWOT 
analysis
•A process for creating a SWOT 

analysis
•How to determine your UVP and 

USP
•How to penetrate the market 

and meet business targets



What is a SWOT 
Analysis?



According to Investopedia, SWOT (strengths, weaknesses, opportunities, and threats) 
analysis is a framework used to evaluate a company's competitive position and to 
develop strategic planning. SWOT analysis assesses internal and external factors, as well 
as current and future potential.



Why Do A SWOT 
Analysis?



Why Do a 
SWOT Analysis

• A SWOT analysis helps organizations measure 
their overall business performance.

• It lets organizations understand what parts of 
their business are working, and helps them 
determine what they can do to make their 
business more successful.

• It lets organizations identify what parts of 
their business need improvement, and lets 
them plan for the future.

• By examining its strengths, weaknesses, 
opportunities, and threats, a business can 
create a strategic plan to meet its objectives 
and adapt to changing conditions.

• It helps businesses understand and identify 
factors that affect the business, both 
internally and externally. This information can 
help businesses take appropriate actions to 
maintain momentum in a dynamic market.



Strengths and 
Weaknesses

• Location
•Price
•Brand Awareness

Internal 
Characteristics of 
the Company



Opportunities 
and Threats

•Competitors
•Customers

External 
Characteristics of 
the Company



3 Tools to Analyzing 
the Competitive 
Landscape







Porter’s Five 
Forces 

Analysis
Model



STEP 1: Identify and 
Categorize Top 
Competitors



https://creately.grsm.io/mfsb


STEP 2: Analyze 
Competitive Landscape 
with SWOT







Strengths: 
Examples

•Marketing or technical 
expertise
•New product or service
• Location
•Distribution Channels
•Reputation
• Live Support
• Tangible assets/Intellectual 

property/Proprietary





Weaknesses: 
Examples

•Reputation
•Undifferentiated products 

or services
• Financial position
•Distribution Channels
•Complicated processes and 

systems
• Lacking integrations 

competitors have
•Unclear Unique Selling 

Proposition





Opportunities: 
Examples

•New product opportunities
•Mergers or strategic 

alliances
•Underserved/New market 

segments
•Vacated niches
•Regulatory changes
•Can create great free tools 

with high search demand





Threats: 
Examples

•New/Emerging Competitors
• Low barrier of entry
•Price Wars
•New innovative product or 

services
•Mergers and strategic 

alliances
• Limited offering
•Negative press/media 

coverage



Example SWOTs



Homemade 
Bakery 
Example



Ecommerce 
Example



Restaurant
Example



Mobile
App
Example



Toy
Company
Example



Service-
Based 
Example



STEP 3: Analyze 
SWOT



STEP 3:
Analyze 

your SWOT

• Brainstorm new ideas to take 
advantage of your strengths 
and opportunities

• Minimize weaknesses and 
threats

• Build a strategic plan for 
growth over the next year

• Honest atmosphere for self-
analysis of your organization



SWOT ANALYSIS 
RECAP



SWOT 
ANALYSIS 

RECAP

• Strengths: advantages of the business 
or product over competitors
• Weaknesses: disadvantages of the 

business or product relative to 
competitors
• Opportunities: external factors the 

business can leverage to its advantage
• Threats: external factors that can 

cause problems for the business

A SWOT analysis simply allows 
you to wrap all the information 
up in a comprehensible format.



Tools
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Try Creately
Free Version Available

https://creately.grsm.io/mfsb


• Brainstorm new ideas to take advantage 
of your strengths and opportunities

• Minimize weaknesses and threats
• Build a strategic plan for growth over the 

next year
• Honest atmosphere for self-analysis of 

your organization



ahrefs.com/webmaster-tools
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Join Next Workshop

THE COMPETITIVE 
LANDSCAPE IN 2022: 
EXPERT PANEL & 
NETWORKING EVENT
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Visit Moving 
Forward Small 
Business Resource 
Section

www.movingforwardsmallbusiness.com

Get Resource Guide
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Want More Great Training, 
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